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1. What are we trying to
accomplish? - OBJECTIVE

2. What changes can we make that
will result in improvement?
- INNOVATIONS

3. How will we know that a change
is an improvement?
- MEASUREMENTS

- Nolan et al, Foundations of Improvement, 1992
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Ultimately, the secret of quality is love. You have to
love your patient, you have to love your profession,
you have to love your God. If you have love, you
can then work backward to monitor and improve the

system.
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